o @)
ZE@qp,m OFFICE OF THE
INSPECTOR GENERAL

Kansas Health Policy Authority

Coordinating health & health care for a thriving Kansas

To: KHPA Board Members
From: Robin Kempf, Inspector General
Re:  Proposed mission statement for the KHPA Ofitéhe Inspector General

Date: October 16, 2007

Background and Staff Recommendation:

A logical first step in establishing the new KHPAfiCe of the Inspector General (OIG) seemed todbassess
stakeholder expectations about the role of the CA@er determining what outcomes were expectethftbe
OIG, a mission statement could be articulated tp desure the OIG was launched in the correct timec

| have had opportunity to meet with the three membéthe Finance and Audit Committee, Senator Bere
Schmidt, the sponsoring legislator, and the KHPAceitive team, among others. | have also readrthetiag
legislation, 2007 SB 11, about 15 times. Usingldmguage from SB 11 as a primary base, | craftedrtission
statement below with an attempt to reflect thergres | heard during my “listening tour.”

This mission statement was presented to the Firmmdéudit Committee at its October 11, 2007 megetiuth
a staff recommendation of approval. The Commiti@e recommends acceptance of the mission statdmgent
the Board.

Proposed Mission Statement:

The mission of the Office of Inspector Generabiptovide increased accountability and integrityhe Kansas
Health Policy Authority’s programs and operatiaioshelp improve those programs and operationsi@nd
identify and deter fraud, waste, abuse and illeg# in the state Medicaid Program, the State MaaliK
Program and the State Children’s Health Insuramogrem. The Office will do so through performance
reviews, audits, and investigations.

Landon State Office Building, 900 SW Jackson Street, Suite 900-N, Topeka, Kansas 66612-1220
Phone: 785-296-3981 Fax: 785-296-4813

www.khpa.ks.gov



